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MESSAGE FROM THE DIRECTOR

The California State 
Park System represents 
extraordinary examples 
of the state’s diverse 
habitats and awe-
inspiring parks, 
beaches, historical 
sites, cultural resources, 
and recreation areas. 
These state treasures 
and the recreational 

programs supported by the California Department of Parks 
and Recreation (DPR), as well as its divisions of Boating 
and Waterways and Off-Highway Motor Vehicle Recreation, 
and Office of Historic Preservation, contribute significantly 
to the health, well-being, education, and enjoyment of 
California’s diverse population and visitors worldwide. 
Path Forward is a five-year strategic plan for the DPR that 
represents a commitment to preparing the department for 
the century ahead to protect these important resources for 
current and future generations.

The themes, goals, and objectives in the plan are based 
on the foundational elements of access, inclusivity, and 
equity to provide optimal public service, further strengthen 
partnership development, and empower the department’s 
workforce. The plan also provides the department with more 
tools to respond to unprecedented and dynamic events. 

We stand at a moment in history when we are experiencing 
the impacts of the COVID-19 pandemic and the effects of 
climate change, such as wildfires, drought, sea-level rise, 
and extreme weather events. Since 2020, we have seen 
record visitation to public outdoor spaces, and I believe 
that the conservation of these essential landscapes 
requires intelligent, sustainable, and resilient responses. 
The health and protection of these lands, waters, and 
natural and cultural resources are in everyone’s hands: 
parks professionals, the public, park partners, industry 
leaders, and political leaders. We must embrace and seek 
the best opportunities and look to science and expertise  
to tackle these challenges.

Ensuring California’s parks are for all Californians is another 
key priority for DPR and an important goal in the strategic 
plan. The potential of acquiring Dos Rios Ranch Preserve, 
located in the Central Valley, as California’s newest 
state park delivers on the promise of identifying new 

world-class landscapes close to park-poor communities. 
The department is excited about the potential of this 
acquisition and working with communities to help advance 
equitable access and build a healthier California.

The department is also committed to constantly examining, 
revealing, and celebrating the cultural and natural histories 
of parks and their diverse and relevant stories. As we 
steward California’s iconic treasures, the cultivation of 
understanding about the places, the people, and the 
recreational opportunities in parks is central to the future  
of parks for all.

Additionally, DPR is fostering an inclusive and effective 
work environment that incorporates intentional and  
diverse paths to leadership. I have witnessed an incredible 
amount of innovation from staff across the state. I want to 
ensure that all employees know that their contributions 
are valued and that they all have access to the right tools, 
training, and respect for getting our work done.

DPR’s Transformation implementation, which began in 2017, 
reflects a continual improvement toward the department’s 
public purpose. Path Forward aligns with Governor Gavin 
Newsom’s Equity Executive Order N-16-221, 30x302 and 
Outdoors for All3 initiatives and helps DPR strengthen 
operations to focus on key priorities and direct energy and 
resources toward meeting its goals and objectives for the 
next five years and beyond.

Staff and partners at DPR share a unique privilege in caring 
for and engaging the public in the future of these amazing 
natural and cultural resources. It is an honor to guide  
this department, and I am committed in  
whole heart and mind to serving you,  
the public outdoor and cultural  
spaces, and the people of California  
in this effort.

ARMANDO QUINTERO

1  The Governor Gavin Newsom’s Equity Executive Order N-16-22 
directs state agencies and departments to take additional actions to 
embed equity analysis and considerations in their mission, policies,  
and practices.

2 30x30 is part of an international movement, to use conservation  
of natural areas to protect biodiversity and combat climate change.

3 The Outdoors for All initiative expands outdoor access to all 
Californians through focused investments in open space infrastructure, 
outdoor programming, and improvements to permit applications and 
other state business practices, with a priority to expanding access in 
underserved communities.

https://www.gov.ca.gov/wp-content/uploads/2022/09/9.13.22-EO-N-16-22-Equity.pdf?emrc=c11513
https://gis.data.cnra.ca.gov/apps/CAnature::californias-30x30-initiative/explore
https://resources.ca.gov/Newsroom/Page-Content/News-List/California-Outdoors-For-All-Initiative


6 California Department of Parks and Recreation  |  Path Forward   |  2024

STRATEGIC PLANNING PROCESS
BACKGROUND
California’s State Park System is a world-class network of incomparable 
lands, waters, and features vitally crucial to the well-being of the state’s 
people, environment, and economy. DPR manages these precious natural 
and cultural resources while providing hundreds of programs and services 
for millions of Californians and visitors from all over the world. 

As population density and demands on parklands increase, DPR is 
committed to expanding community access to recreational opportunities 
across California through investments, program development, and new 
acquisitions. To navigate the rate of change in the environment, economy, 
populations, technology, and public interests, DPR continues to reassess 
and adapt plans. DPR professionals are empowered to apply the best 
available knowledge and science to be sustainable, resilient, and focused 
on continual improvement into the future. These efforts help guide the 
department in its role as California’s parks and recreation leader. Over 
time, DPR has engaged in comprehensive, positive change processes to 
strengthen the department, including the development of the 2001 Seventh 
Generation Visioning document, the 2012 Parks Forward Commission, and 
the most recent effort called Transformation from 2015-2017.  

The Parks Forward process included nine Parks Forward Commission 
meetings and six workshops conducted throughout the state to gather 
public input from underserved and underrepresented communities on 
topics such as equity, diversity, inclusivity, partnerships, and creating a 
sustainable state parks system for future generations. This process led to 
the Transformation effort which identified and initiated several priority 
projects. This momentum of continuous improvement led to the start of the 
Path Forward strategic plan development which began spring 2020. 

Path Forward, which aligns with Governor Gavin Newsom’s Equity 
Executive Order N-16-22, 30x30 and Outdoors for All initiatives, builds upon 
the existing priorities established through Transformation and introduces 
new ideas, goals, and objectives for the next five years and into the future.

Two factors set Path Forward apart from previous change efforts. 
Department staff from all levels developed the plan with input from 
our partners rather than a top-down approach. Public comment during 
the development of Path Forward was collected at eleven department 
commission meetings which also helped to inform the contents of this 
strategic plan. The second factor involves the creation of an actionable 
implementation plan, beginning in January 2024, that is led by a committee 
made up of key department leaders representing all program areas. The 
implementation plan will include interdisciplinary teams to carry out and 
manage projects tied to the goals and objectives of the plan. These teams 
will use a designated project management tool to develop specific plans, 
timelines, regular status updates and evaluation metrics to achieve each 
goal. The teams will provide annual progress and status updates.

Change is the only constant amid the impacts of funding, staffing levels, 
legislative mandates, climate change events, and human health considerations.
This strategic plan is a framework designed to help the department make the 
best decisions as we focus on a healthy future for parks and people.

Path Forward is a guide for the department to strengthen operations, 
focus on key priorities, and direct our energy and resources to ensure that 
everyone— employees, managers, partners, stakeholders, and the public—
works together to achieve these goals with agility and effectiveness.

Examples of 
Transformation Successes

Enhanced Services for Underserved 
and Underrepresented Communities
The Community Liaison Pilot Project 
at Los Angeles State Historic Park and 
Candlestick Point State Recreation Area 
establishes connections between parks 
and urban communities by developing 
culturally relevant and language-
accessible park content, recreation,  
and activities. 

The Relevancy and History Project  
at California Citrus State Historic  
Park and El Presidio de Santa 
Bárbara State Historic Park enhances 
interpretive practices and the 
relevancy of California’s state 
parks to our most underserved and 
underrepresented communities.

Both of these pilot programs will be 
scaled for implementation systemwide.

Launching of Wi-Fi in Parks, Weekly 
Digest, and the Parks Mobile App
Through the creation of the 
Communications and Marketing Division, 
new tools have been developed to 
effectively share stories, highlight events 
and services, and initiate meaningful 
dialogue internally and externally.

Redwoods Rising Project
Through a partnership of DPR, the National 
Park Service, and Save the Redwoods 
League, this project seeks to restore 
degraded forests of Redwood National  
and State Parks at the landscape scale.

Low-Cost Accommodations –  
Cabin Project 
The department is working with multiple 
partners to implement a program that 
offers innovatively designed, low-cost 
overnight accommodations systemwide 
to help meet recreational user needs.

Development of Parks California
The creation of this new nonprofit 
organization supports the work and 
mission of the department by bringing 
new resources, expertise, and flexibility, 
including the ability to accomplish 
capital improvements and fundraising 
in collaboration with the department.

Creation of the Partnerships Division
The new Partnerships Division spreads a 
culture of collaboration among DPR and 
all its various partners by creating tools 
for effective contracts and agreements, 
building relationships, improving 
communication, and providing training 
and workshops.
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STRATEGIC PLAN STRUCTURE

Path Forward is comprised of the following components 
that outline DPR priorities:

DPR MISSION Describes DPR’s purpose

PATH FORWARD VISION
Illustrates the ideal future  
state of DPR

FUNDAMENTAL PRINCIPLES
Guides the overall development 
of the strategic plan

CORE VALUES
Represents enduring ideals and  
shared beliefs of DPR stakeholders

STRATEGIC THEMES
Creates a framework to guide  
development of goals 

1. EMPLOYEE  
DEVELOPMENT
Invest in and prioritize 
the intentional hiring, 
development, promotion, 
safety, and involvement of 
employees to promote a 
diverse workforce and an 
equitable and inclusive 
workplace.

2. NATURAL 
AND CULTURAL  
RESOURCES
Protect, preserve, and 
interpret natural and 
cultural resources.

3. ORGANIZATIONAL 
CULTURE
Inspire a culture that  
is proactive, inclusive,  
and adapts to  
continuous change.

4. EQUITY
Ensure equity and 
meaningful connections 
through partnerships, 
universal access, and 
relevancy for all people.

5. OPERATIONS 
Deliver the highest-quality 
operations that include 
premier recreational and 
educational programming.

6. SYSTEMS
Maintain information 
management systems 
to keep pace into the 
21st century.

7. PUBLIC SAFETY
Provide professional and 
comprehensive public 
safety and protection.

8. ADMINISTRATION
Achieve consistent and 
efficient administration 
functionality through 
improved communication, 
supportive management, 
and transparency.

GOALS AND OBJECTIVES
Key milestones and outcomes  
that can be measured and evaluated



8 California Department of Parks and Recreation  |  Path Forward   |  2024

MISSION, VISION, FUNDAMENTAL PRINCIPLES, 
AND CORE VALUES
The strategic plan is anchored by several foundational components that include:

Mission

Vision

Goals

DEPARTMENT OF PARKS AND 
RECREATION MISSION
DPR’s longstanding mission continues to 
resonate today: 

Provide for the health, inspiration, and 
education of the people of California by 
helping to preserve the state’s extraordinary 
biological diversity, protecting its most 
valued natural and cultural resources, and 
creating opportunities for high-quality 
outdoor recreation.

Mission

Vision

Goals

PATH FORWARD VISION
The Path Forward vision describes the 
ultimate desired outcome of the strategic plan:

As innovative stewards, DPR inspires a 
diverse public to engage with and sustain 
California’s natural and cultural resources 
while recreating, learning, and creating 
experiences that build lifelong memories.

FUNDAMENTAL PRINCIPLES

The department’s commitment to the fundamental principles of justice, equity, diversity, 
inclusion, collaboration, and access is reflective of the diversity of the parks and programs we 
manage and the publics we serve, with a focus on protecting and restoring the biodiversity 
in parks, illuminating and protecting the cultural history of the state, and engaging the public 
in fully connecting with the outdoors. As such, these fundamental principles have guided the 
development of the strategic plan and will continue to be instrumental during implementation:

Justice

Inclusion

Communication

Accountability

JUSTICE

All physical, social, and cultural 
barriers are dismantled so that 
all individuals and communities 
experience the State Park System 
with fairness and equity.

EQUITY

The department recognizes 
that some people and 
communities have unequal 
starting points driven by different 
histories, historical treatment, 
circumstances, strengths, and 
needs. As such, the department 
promotes impartial and unbiased 
approaches to providing different 
resources, opportunities, and 
support based on the specific 
needs of individuals and groups. 

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

DIVERSITY

The state’s unique 
demographics are 
recognized, respected, and 
embodied in the makeup 
of visitors, DPR’s workforce, 
and the experiences the 
department provides.

INCLUSION

DPR is an environment 
where all ideas and opinions 
are heard and accepted 
without minimization and 
judgment, making places 
for connection, celebration, 
input, ownership, 
leadership, mindfulness, 
and civic collaboration.

Justice

Inclusion

Communication

Accountability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

COLLABORATION

DPR nurtures an 
environment of teamwork, 
cooperation, and support 
among all staff, partners, 
stakeholders, and the 
public while working 
together toward shared 
goals. 

ACCESS

All programs, facilities, 
and opportunities are 
inclusive of all people 
and address the societal 
and physical barriers 
that prevent user groups 
from enjoying California’s 
natural, cultural, and 
recreational resources.

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability
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CORE VALUES
Below are the enduring values that set the tone for behavior and cultural norms  
as DPR achieves the goals and objectives of the strategic plan.

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Collaboration

Integrity

Innovation

Stewardship

Safety

Equity

Access

Adaptability

Diversity

Sustainability

Justice

Inclusion

Communication

Accountability

Justice

Inclusion

Communication

Accountability

STEWARDSHIP

Manage, protect, restore, and balance the 
enjoyment and preservation of California’s 
resources through planning, innovation, 
education, investments, partnerships and 
stakeholder engagement. 

INTEGRITY

Act with the highest ethical standards 
and transparency to earn and maintain 
the trust and respect of peers, partners, 
stakeholders, and the public.

SAFETY

Promote the health and wellness of 
employees and the public by adhering to 
best practices, training, and education to 
achieve secure and positive environments 
for employees and park visitors. 

ADAPTABILITY

Seize opportunities and quickly mitigate 
challenges through ongoing assessment, 
evaluation, and planning.

SUSTAINABILITY

Apply the best available environmental 
practices so that California’s resources 
remain healthy and vibrant for future 
generations to enjoy. 

INNOVATION

Embrace, pilot, and implement the 
best ideas, technologies, and creative 
approaches in all that DPR does.

COMMUNICATION

Maintain open channels for sharing 
information that is timely, concise, 
and relevant while establishing a 
clear understanding of policies, 
procedures, and expectations to 
promote an inclusive and productive 
work environment.

ACCOUNTABILITY

Be responsible for punctual and 
productive outcomes in all endeavors.

OCOTILLO WELLS
STATE VEHICULAR RECREATION AREA
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STAKEHOLDER ROLES

Path Forward was developed with input from many stakeholders, 
providing a holistic approach to strategic plan development.

STRATEGIC PLAN WORKGROUP

The workgroup consisted of DPR 
employees who developed content 

for the strategic plan in sessions 
held through December 2020.

PARTNERSHIP/STAKEHOLDER 
ADVISORY COMMITTEE

This committee reviewed the 
strategic plan development 

progress and offered input at key 
points during the process.

EXECUTIVE STEERING COMMITTEE

This committee provided ongoing 
reviews and approvals during 

the strategic plan development.

STATE PARKS EMPLOYEES

All DPR employees had 
the opportunity to provide 

input on components of the 
strategic plan in winter 2022.

COMMISSIONS AND PARTNERS 

Commissions and partner 
organizations had the  

opportunity to provide  
input on components of the 

strategic plan in winter 2022.

CORE TEAM

The core team guided  
and facilitated development  

of the strategic plan.

PATH FORWARD
STRATEGIC PLAN



MONO LAKE TUFA 
STATE NATURAL RESERVE

PATH FORWARD STRATEGIC PLAN
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THEME 1: EMPLOYEE DEVELOPMENT

Invest in and prioritize the intentional hiring, development, promotion, 
safety, and involvement of employees to promote a diverse workforce 
and an equitable and inclusive workplace.

GOAL 1
Conduct multifaceted, 
proactive recruitment and 
expedite hiring.

OBJECTIVES

1.	 Simplify and expedite the 
hiring processes.

2.	 Target recruitment efforts 
to expand diversity of 
department leadership, staff, 
and volunteers to reflect the 
demographics of California. 

3.	 Assemble hiring panels that 
are diverse, inclusive and 
aware of unconscious bias.

GOAL 2
Cultivate an organizational 
culture of safety, support, 
and inclusivity. 

OBJECTIVES

1.	 Provide all disciplines and 
classifications with the necessary 
knowledge, tools, skills, abilities, 
and cultural competencies 
to deliver the full scope of 
services to professionally 
manage California’s state parks 
and the recreational programs 
DPR manages in a continually 
changing world. 

2.	 Set, communicate, and 
meet occupational safety 
requirements and policies.

3.	 Create an occupational safety 
program from within DPR’s 
Park and Recreation Services 
Division.

4.	 Implement a departmentwide 
employee wellness program.

GOAL 3
Encourage job satisfaction 
and professional growth.

OBJECTIVES

1.	 Establish and implement 
a standardized protocol 
for division and unit-level 
recognition programs. 

2.	 Develop and implement  
a training for advancement 
program.

3.	 Develop and implement a 
comprehensive performance 
management system. 

4.	 Develop and implement  
a mentorship program.

5.	 Create a professional 
development program for  
all employees.

GOAL 4
Expand retention and 
incentive programs for 
seasonal employees.

OBJECTIVES

1.	 Invest in seasonal employees 
by providing training, 
mentorship, and growth 
opportunities. 

2.	 Clearly define promotional and 
career pathways for seasonal 
employees.
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THEME 2: NATURAL AND CULTURAL RESOURCES

Protect, preserve, and interpret natural and cultural resources.

GOAL 1
Use innovative methods to 
better engage the public, 
younger generations, and 
underserved populations.

OBJECTIVES

1.	 Utilize interns and students, 
partnerships with universities, 
and dedicated full-time staff 
to develop new, innovative  
programming strategies, 
while expanding on current 
successful programs.

2.	 Institutionalize and maximize 
quantity and quality of Parks 
Online Resources for Teachers 
and Students (PORTS) 
Program1 and other digital 
learning capabilities.

3.	 Complete implementation 
of online collections to reach 
broader audiences worldwide.

4.	 Continue to develop and 
onboard digital content to the 
State Parks’ mobile application: 
Virtual Adventurer: An Immersive 
Heritage Experience2 which 
allows storytelling from many 
perspectives.  

1 Parks Online Resources for Teachers and 
Parents (PORTS) is a free distance learning 
program for K-12 teachers, students, and 
education partners that uses interactive 
videoconferencing aligned with Common Core 
state standards to teach about California state 
parks.

2  Through the Virtual Adventurer app, 
California’s natural and cultural heritage will 
be brought to life, allowing park visitors and 
people anywhere in the world with access to 
mobile devices to explore a wealth of stories, 
yet to be told.  

GOAL 2
Prioritize the fundamental 
elements for the preservation 
and restoration of natural and 
cultural resources.

OBJECTIVES

1.	 Ensure necessary and sufficient 
in-house technical experts and 
outside consultant resources to 
conduct trainings and to meet 
DPR’s operational demand. 

2.	 Ensure preservation of historic 
properties by developing 
DPR’s Adaptive Use Program 
that identifies and properly 
rehabilitates department-owned 
historical properties while 
supporting department and 
public-serving needs. 

3.	 Train staff on natural disaster 
planning, emergency response 
protocols, and protection 
priorities for historic structures, 
sensitive natural resources, and 
cultural resources.

GOAL 3
Strategically manage the 
department’s natural and 
cultural resources and 
facilities to adapt to the 
impacts of climate change.

OBJECTIVES

1.	 Support landscape-scale 
sustainable restoration, 
protection, and stewardship 
efforts, such as the Redwoods 
Rising Project3, the Crystal 
Cove State Park Landscape-
Scale Stewardship Project4,  
and One Tam5.

2.	 Prioritize sustainable  
funding of planning and 
adaptive management 
strategies and projects.

3.	 Develop and implement 
departmentwide climate change 
action strategies and action 
plans in collaboration with other 
agencies, entities, and partners.

3 Redwoods Rising is a restoration and land 
management collaborative among DPR, the 
National Park Service, and Save the Redwoods 
League. 

4 Crystal Cove State Park Landscape-Scale 
Stewardship Project is a co-management 
partnership between DPR and the Irvine 
Ranch Conservancy that supports the Natural 
Resources program at Crystal Cove State Park.

5 The One Tam partnership mobilizes the 
resources of the National Park Service, 
California State Parks, the Marin Municipal 
Water District, Marin County Parks, and Golden 
Gate National Parks Conservancy to ensure a 
vibrant future for Mt. Tamalpais.

https://ports.parks.ca.gov/
https://ports.parks.ca.gov/
https://www.nps.gov/redw/redwoodsrisingmain.htm
https://www.onetam.org
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GOAL 4
Prioritize the acquisition 
of strategic properties.

OBJECTIVES

1.	 Acquire properties that  
reduce significant systemwide  
property gaps; facilitate 
adaptation to climate change; 
represent the diverse people, 
places, and events in California’s 
history; provide unmet 
recreational demands; and 
are strategically located for 
underserved populations.

2.	 Collaborate with external 
land management agencies, 
nongovernmental organizations, 
Tribes, and communities to develop 
selection and prioritization criteria 
to inform the department’s 
process for proactively seeking 
opportunities and acquiring 
strategic properties.

3.	 Maintain a prioritized list or dataset 
of potential systemwide acquisition 
properties that includes options for 
funding, operational considerations, 
priorities, and property inventories.

GOAL 5
Expand and support the 
professionalization of the 
interpretation and education 
statewide program.

OBJECTIVES

1.	 Evaluate and update the 
position management plan  
for interpretive positions  
across the system.

2.	 Evaluate and update 
the effectiveness of all 
departmental interpretive 
training and required skills.

ANTELOPE VALLEY CALIFORNIA
POPPY RESERVE STATE NATURAL RESERVE



DEL NORTE COAST REDWOODS 
STATE PARK
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THEME 3: ORGANIZATIONAL CULTURE

Inspire a culture that is proactive, inclusive, and adapts to continuous change.

GOAL 1
Foster a culture of innovation, 
adaptability, and resiliency by 
empowering employees and 
stakeholders.

OBJECTIVES

1.	 Create platforms where 
suggestions can be submitted 
for quarterly review and 
assessment by a committee 
with diverse perspectives and 
makeup, including a mixture of 
employees and stakeholders.

2.	 Develop “problem-solving labs” 
where DPR employees and 
external subject matter experts 
present on theme-based topics 
in an open forum to brainstorm 
ideas, issues, and solutions.

3.	 Establish a change management 
process that facilitates smooth 
transitions and communication 
with employees and the 
public when implementing 
departmentwide changes.

GOAL 2
Cultivate a supportive, 
innovative, and collaborative 
leadership environment.

OBJECTIVES

1.	 Create more formalized 
opportunities for training and 
developmental assignments.

2.	 Provide training in collaborative 
leadership and team building 
for all.

3.	 Implement a leadership 
evaluation program, such  
as DPR’s Leadership 360,  
for all employees in 
leadership positions.
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THEME 4: EQUITY

Ensure equity and meaningful connections through partnerships,  
universal access, and relevancy for all people.

GOAL 1
Expand community 
engagement.1

OBJECTIVES

1.	 Update DPR’s volunteer program 
policies and increase volunteer 
opportunities in program areas 
where appropriate. 

2.	 Establish a program lead for 
community engagement in all 
districts and program areas with 
a focus on underserved and 
underrepresented communities 
identified using resources such 
as the Statewide Parks Program 
Community FactFinder.2 

3.	 Increase effective coordination 
with new and existing partners.

4.	 Continue to improve and develop 
the existing community liaison 
programs3 at Los Angeles State 
Historic Park and Candlestick 
Point State Recreation Area and 
implement best practices to scale 
the program statewide.

1 This goal was informed by public comment 
at several commission meetings during various 
phases of development for this plan. Also, 
extensive public engagement with underserved 
and underrepresented communities was 
conducted during the previous Parks Forward 
and Transformation processes. The Visitor 
Use Management project is a year one priority 
project that will be used to continue gathering 
data to further prioritize underserved and 
underrepresented communities.

2 FactFinder analyzes demographics and park 
acres within a half mile of a geographic point 
that is selected. 

3 The purpose of the program is to create 
improved interpretive and community 
engagement programming that helps remove 
barriers to improving access to and relevancy 
of California state parks, especially for 
traditionally underserved, low-income, and 
ethnically and culturally diverse communities.

GOAL 2
Address community  
access needs.

OBJECTIVES

1.	 Assess current programs 
to evaluate their success 
in reaching underserved 
communities and populations.

2.	 Identify, develop, and prioritize 
new lower-cost cabin and 
alternative accommodation 
sites statewide.

3.	 Provide and expand inclusive 
experiences and programs that 
are relevant and accessible for 
underrepresented communities 
and populations.

4.	 Identify new sites to expand 
the partnership between DPR 
and Google Maps4 to provide 
Californians the opportunity to 
virtually visit state park units.

5.	 Continue to implement the 
Relevancy and History Program 
at California Citrus State 
Historic Park and El Presidio de 
Santa Bárbara State Historic  
Park,5 develop new pilot sites, 

4 The Google Trekker program allows people 
to visit the parks virtually from a computer, 
tablet, or smartphone via the Google Street 
View Treks. To date, a total of 110 state park 
destinations have been filmed using Google 
Trekker, a backpack-mounted camera that 
provides 360-degree footage.

5 The program at California Citrus State 
Historic Park with the University of California, 
Riverside, tells the broader story of the 
migrants and immigrants who built California’s 
citrus industry. Park operators and the Santa 
Barbara Trust for Historic Preservation work 
closely with DPR, the City and County of Santa 
Barbara, and the University of California, Santa 
Barbara, on enhancing and promoting high-
quality and inclusive cultural programs at El 
Presidio de Santa Bárbara State Historic Park.

and showcase the stories of 
underserved communities in 
park units.

6.	 Create programs to support 

DPR’s Healthy Parks Initiative.6

GOAL 3
Strengthen existing 
relationships with Tribes, 
partners, concessionaires, 
and other stakeholders.

OBJECTIVES

1.	 Expand the Partnerships Division 
to provide additional support 
to Tribal, landscape-scale, and 
university partnerships. 

2.	 Continue to improve working 
relationships between district 
staff and all partnerships, 
including external/local facility 
and utility districts.

3.	 Improve support of district-level 
Tribal and partnership liaison 
programs through designation 
of staff and enhanced training. 

6 As part of the Healthy Parks Initiative, the 
department has been working closely with 
the California Health in All Policies task force 
and was instrumental in developing the task 
force’s strategic plan as it relates to parks and 
recreation in California.

https://www.parksforcalifornia.org/communities/?overlays=parks
https://www.parks.ca.gov/GoogleTrekker
https://humanitiesforall.org/projects/the-relevancy-and-history-project
https://humanitiesforall.org/projects/the-relevancy-and-history-project
https://sbthp.wordpress.com/2019/09/24/sbjhshistoryandrelevancy/
https://sbthp.wordpress.com/2019/09/24/sbjhshistoryandrelevancy/
https://sgc.ca.gov/programs/hiap/
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GOAL 4
Identify and engage with 
Tribes, partners, and 
stakeholders to support 
funding, scientific research, 
professional practices, and 
operational needs.

OBJECTIVES

1.	 Establish a DPR in-house grants 
resource center to support the 
field and core programs to apply 
for external grant opportunities.

2.	 Identify and promote internally 
and externally supported 
research that advances applied 
science for park management. 

3.	 Continue to collaborate with 
universities, nongovernmental 
organizations, and land 
management agency partners to 
test and replicate best practices 
throughout the state. 

4.	 Strengthen partnerships with 
California Native American 
Tribes to preserve Tribal cultural 
resources, increase interpretive 
programs using California Native 
American voices, and apply 
traditional ecological resource 
management practices.

5.	 Work collaboratively with all 
of DPR’s partners, including 
the new support entity Parks 
California, the California 
public benefit corporation 
that supports DPR, to identify 
potential partners and funding for 
priority projects and programs.

GOAL 5
Embrace and encompass 
diversity across all aspects  
of the department.

OBJECTIVES

1.	 Reevaluate interpretation 
of California’s cultural and 
natural resources to ensure an 
accurate and thorough portrayal 
of a diverse history as part 
of the Reexamining Our Past 
Initiative7 with the California 
Natural Resources Agency and 
Governor’s Office.

2.	 Increase availability of multi-
lingual and ADA accessible 
communications, education, 
and written material.

3.	 Assign and train a diversity 
outreach coordinator in each 
district to reduce barriers to 
inclusion, intentionally increase 
awareness, and expand 
outreach to underserved and 
underrepresented groups. 

4.	 Develop a departmentwide 
diversity, equity, and inclusion 
action plan for the current and 
future workforce. 

7 At this important moment when the country 
is grappling with important issues regarding 
race and culture, DPR is critically reexamining 
many aspects of park interpretation, including 
contested place names, monuments, and 
interpretation through the Reexamining Our 
Past Initiative.

GOAL 6
Build and deploy a 
comprehensive and 
compelling communications 
and marketing strategy.

OBJECTIVES

1.	 Conduct market research to 
understand and to better 
serve the public and identify 
potential partners.

2.	 Optimize social media efforts 
and improve the DPR website 
to engage broader and more 
diverse audiences. 

3.	 Allocate resources necessary 
to enable the Communications 
and Marketing Division 
to optimize high-quality, 
professional-level, multi-lingual 
media and positive public 
relations.

https://www.parks.ca.gov/?page_id=30464
https://www.parks.ca.gov/?page_id=30464
https://www.parks.ca.gov/?page_id=30464
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THEME 5: OPERATIONS

Deliver the highest-quality operations that include 
premier recreational and educational programming.

GOAL 1
Implement continuous 
improvement practices.

OBJECTIVES

1.	 Improve departmentwide 
planning efforts based  
on goals and guidelines  
identified in general plans  
and cornerstone documents.

2.	 Improve inventory and 
monitoring to support 
systemwide natural and cultural 
resources management.

3.	 Continuously assess, evaluate, 
and improve the department’s 
recreational programs and 
opportunities.

4.	 Annually evaluate and assess 
the department’s organizational 
structure for effectiveness.

GOAL 2
Empower DPR’s professionals 
to manage locally to promote 
accountability and balanced, 
expeditious decision-making.

OBJECTIVES

1.	 Develop and update policies 
that clearly set decision-making 
protocols for each operational 
level in the department.

2.	 Clearly define all departmental 
roles and hold all employees 
accountable by required 
annual evaluations.

GOAL 3
Provide a high standard  
of service, both internally 
and externally. 

OBJECTIVES

1.	 Prioritize deferred maintenance 
and capital improvements 
to provide well-maintained 
facilities and amenities with a 
focus on sustainability.

2.	 Develop policy that evaluates 
all forms of recreation to 
balance recreational trends 
with resource and visitation 
management goals.

3.	 Evaluate, integrate, and 
deliver necessary changes to 
DPR’s pass programs and fee 
structures to ensure access 
for all.

4.	 Promote collaboration among 
interpretation leaders, resource 
specialists, subject matter 
experts, as well as Tribal and 
community representatives, to 
develop and deliver innovative, 
compelling, and diverse 
interpretive programs.

5.	 Promote a customer service 
ethic that is equitable and 
inclusive, and extends 
courtesy, professionalism, and 
responsiveness to the public 
and internally among staff.
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THEME 6: SYSTEMS

Maintain information management systems 
to keep pace into the 21st century.

GOAL 1
Create systemwide 
technology and digital asset 
management standards.

OBJECTIVES

1.	 Develop standards, 
guidelines, policies, and 
educational outreach on  
data management practices.

2.	 Initiate, manage, and maintain 
digital asset management 
technology and data.

3.	 Create a process to effectively 
manage database, software, 
connectivity, and hardware 
needs, and upgrade systems 
that no longer function.

4.	 Develop and maintain a 
systemwide geospatial 
information system (Enterprise 

GIS) program.

GOAL 2
Identify and deploy the most 
effective technologies that 
enable efficient operations 
and enhance the visitor 
experience.

OBJECTIVES

1.	 Implement OuterSpatial CA 
State Parks Application1 for 
public use, with an internal 
employee portal that collects 
experience and feedback data.

2.	 Use technology to deploy 
new and enhanced revenue 
collection.

3.	 Implement the most effective 
technology for all aspects of 
park operations.

1 The OuterSpatial CA State Parks Mobile 
App is an agile, simple, and informational 
mobile application utilizing current web 
technology and social media. It includes all 
park units and contains rich content, such 
as photos, events, park alerts, and more to 
enhance the visitor experience. Park data 
includes hours, fees, events, interpretive 
program schedules, brochure content, unique 
park features, road and trail closures, and 
parking, general, campsite, and current 
emergency information. 

GOAL 3
Develop excellent 
teleworking technology 
and support.

OBJECTIVES

1.	 Continue to deliver home-
based functionality that is fully 
supported by DPR’s Information 
Technology Division. 

2.	 Ensure all workstation 
management is efficient, 
equitable, and continually 
evaluated for improvement.

https://www.parks.ca.gov/NewsRelease/1028
https://www.parks.ca.gov/NewsRelease/1028
https://www.parks.ca.gov/NewsRelease/1028
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THEME 7: PUBLIC SAFETY

Provide professional and comprehensive public safety and protection.

GOAL 1
Develop and enhance the 
department’s capabilities to 
optimize emergency response. 

OBJECTIVES

1.	 Streamline decision-making 
process to be more responsive 
to changing laws, mandates, 
community concerns, situational 
requirements, and emergencies.

2.	 Ensure that state mandates for 
incident response training for all 
staff are met.

3.	 Formalize statewide Incident 
Command System to support 
district-level incident command 
coordination.

GOAL 2
Apply optimal approaches  
for public health, safety,  
and protection. 

OBJECTIVES

1.	 Acquire and utilize law 
enforcement industry-standard 
equipment, technology, 
training, and practices.

2.	 Promote and practice 
community policing strategies 
throughout the department.

3.	 Enhance public health 
measures to limit exposure and 
spread of illnesses and disease, 
for both the staff and the public.

4.	 Conduct an assessment of law 
enforcement needs based 
on established parks’ public 
safety standards.
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THEME 8: ADMINISTRATION

Achieve consistent and efficient administration functionality through  
improved communication, supportive management, and transparency.

GOAL 1
Foster multidisciplinary 
program and project 
collaboration among all levels 
of the department.

OBJECTIVES

1.	 Create and implement a 
standardized approach to 
share and communicate 
information across all levels 
within the department.

2.	 Provide cross-training 
among program areas to give 
employees and volunteers a 
broad understanding of the 
processes and actions required 
to serve visitors, employees, 
grantees, and protect resources.

3.	 Develop and implement a 
departmentwide workforce and 
succession plan. 

4.	 Establish and implement a 
departmentwide standardized 
project management approach. 

5.	 Support and encourage 
multidisciplinary cross-division 
and district management in 
programs such as the Cannabis 
Watershed Protection Program1 
and the Wildland Wildfire and 
Forest Resiliency Program2.

1 The Cannabis Watershed Protection Program 
mission is to restore watersheds affected by 
cannabis cultivation and to steward and operate 
state parks in a manner that prevents negative 
impacts of cannabis, thereby providing enduring 
resource protection and safe public access.

2 The Wildland Wildfire and Forest Resiliency 
Program, operating under California’s Wildfire 
and Forest Resiliency Action Plan, is an 
interagency effort to respond to a range of 
climate change impacts affecting California.

GOAL 2
Streamline the tools, 
processes, and resources  
for real-time accounting, 
budgets, and project and 
equipment management.

OBJECTIVES

1.	 Document, catalog, publish, 
and communicate work 
processes across all core 
disciplines and districts.

2.	 Implement software to  
improve timekeeping and  
staff scheduling.

3.	 Develop and implement a 
system to share information 
about budgets, expenditures, 
and allocations for field 
programs and functions.

4.	 Update and maintain the 
Service-based Budgeting  
tool3 for current and  
ongoing application.

5.	 Establish workflows for efficient 
electronic document tracking, 
approval, and processes.

3 Service-based Budgeting is a mission-
based tool that allows for budgeting based on 
desired levels of service rather than historical 
allocations.

https://www.parks.ca.gov/?page_id=23721
https://www.parks.ca.gov/?page_id=23721
https://www.parks.ca.gov/?page_id=23721
https://wildfiretaskforce.org/state-parks-wildfire-and-forest-resilience-program/ 
https://wildfiretaskforce.org/state-parks-wildfire-and-forest-resilience-program/ 
https://castateparks.wordpress.com/2015/11/24/transformation-team-focuses-on-service-based-budgeting/
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NEXT STEPS AND IMPLEMENTATION 
Path Forward serves as a road map to support DPR’s mission for the next five years. 
The priorities of DPR must adapt to technological and demographic changes to ensure 
that the organization provides a myriad of recreational opportunities for all, while still 
continuing to protect valued cultural and natural resources and promote a healthy 
California. By using this strategic plan as a guide, a course of action has been developed 
to support DPR in meeting challenges. The plan will also create new strategies for 
institutional growth and optimization.

Year -1 priority projects will be launched starting in 2024. The department has begun 
mapping projects that address the goals and objectives of Path Forward. The strategy 
for considering Year-1 projects consists of maintaining ongoing resourced projects and 
focusing on projects that: 

•	 Are foundational to the success of Path Forward as a whole.

•	 Contribute to the success of other individual projects.

•	 Set the trajectory of the Path Forward fundamental principles. 

The remaining projects will be incorporated into a road map developed by the 
Implementation Committee for the duration of the 5-Year Plan.

Thank you for your continued support of California’s State Park System and the 
recreational programs supported by DPR and its Division of Boating and Waterways,  
Off-Highway Motor Vehicle Recreation Division, and Office of Historic Preservation.

For questions and comments, email strategic.planning@parks.ca.gov.

POINT CABRILLO LIGHT STATION 
STATE HISTORIC PARK

mailto:strategic.planning%40parks.ca.gov?subject=
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